KIND OF MEETING: Regular Meeting PRESIPDING OFFICER: Amber Selby
WHERE: McCamey ISD Administration Building DATE: January 28,2026

MEMBERS PRESENT: Amber Selby, Gerard Renteria, Sarah Acosta, Crystal Marquez, Superintendent Dr. Rodney
Schneider, Business Manager Pam Adams

MEMBERS ABSENT: Ramon Venegas, Robert Silva and Brandon Butler

GUESTS: Michael Woodard — Middle School Principal, Andrea Diaz — Primary Principal, John Slaton — High School
Principal, Dane Black, Tyler McIntosh, Jennifer Barnes, Phoebe Carrillo, Landon Smith, Erika Benavides, Jaime
Benavides, Donovan Young, Samantha Young, Dora Parada, Miracle Hinojos, Paula Hinojos, Clark Goodwin, Shawn
Johnson, Xander Saucedo, Alyssa Saucedo, Santos Saucedo, Adaelyn Garcia, Kamryn Day, Kyara Hernandez, Eli
Brooks, Austin Brooks, Jesicca Brooks, Antonio Galan, Jaylon Acosta, Amber Acosta, Matt Miller — Gallagher
Construction, Diego Cerda — Gallagher Construction, Dana Mcwilliams, Scott Reed, John Blackburn and Lakota Gomez

The meeting was called to order by Presiding Officer Amber Selby at 6:00 p.m. Call to Order

Pledge to the American & Texas Flags Pledge

[nvocation

Invocation by Amber Selby

Interim Superintendent Dr. Rodney Schneider gave special recognition to the Board by Special Recognition
presenting the board members with a speech, certificates of appreciation and a Proclamation
letter from Governor Greg Abbott, recognizing school board members of Texas and
proclaiming January as School Board Recognition Month. Coach Black gave recognition to
Cross Country Runners and their achievement throughout their season. Recognition went to
Austin Brooks, Eli Brooks and Antonio Galan. John Slaton-High School Principal gave
Qutstanding Student of the Month Award to Donovan Young and Phoebe Carrillo. Michael
Woodard — Middle School Principal gave Outstanding Student of the Month Award to Miracle
Hinojos and Jaylon Acosta. Andrea Diaz-Primary School Principal gave Outstanding Student
of the Month Award to Clark Goodwin and Kyara Hernandez. Coach Mclntosh gave
Outstanding Athlete of the Month Award to High School — Dora Parada and Landon Smith.
Coach Mclntosh gave Qutstanding Athlete of the Month to Middle School - Adaelyn Garcia
and Xander Saucedo.

The minutes of the December 17, 2025 6:00 pm Regular Board Meeting and January 12, 2026 Approved Minutes
6:00 pm Special Board Meeting were reviewed and approved as read.

Cathy Peacock was in attendance over Zoom and gave a report on the Official Audit Report Audit St
for 2024-2025. Beacock

The motion was made by Marquez and seconded by Renteria to Approve the McCamey ISD Official iﬁg{?ﬁi&mdal

Audit Report for 2024-2025 with the year ending August 31, 2025. 2024-2025
The motion carried.
FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

Construction Report was given by Matt Miller with Gallagher. Auditorium carpet instillation, stage

wood floor instillations, auditorium audio and visual instillations, parking lot light pole instillation, Construction
High School Campus junk removal and Asbestos Abatement are all in progress. Report

Technology Report was given by Dana McWilliams.

Maintenance and Transportation Report was given by JJ] Medina. EZ:':,‘INOQY
Instruction, Curriculum and Academic Report was given by John Slaton — High School Principal, Maintenance/Tra
Michael Woodard — Middle School Principal and Andrea Diaz — Primary School. Andrea Diaz ;SPO?‘iO"

epol

Athletic Report was given by Michael Woodard. Principals Report

The motion was made by Renteria and seconded by Acosta to Approve TASB Comprehensive TASB
Coverage Program, which includes: Auto, Liability, Property, Privacy & Information Security, Comprehensive
Coverage

Violent Act and Worker’s Compensation Coverage in the amount of $400,464.00 for February 1,
2026 through Januvary 31, 2027.
The motion carried.
FOR: Selby, Renteria, Marquez, Acosta
AGAINST:

Program




The motion was made by Marquez and seconded by Acosta to Approve the TASB Local Policy
DEC (LOCAL): COMPENSATION AND BENEFITS LEAVES AND ABSENCES
. The motion carried.
FOR: Selby, Renteria, Marquez, Acosta
AGAINST:

The motion was made by Renteria and seconded by Acosta to Approve the Donated and Bought
McCamey ISD Library Book List.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Marquez and seconded by Renteria to Approve the Order of MISD

Trustee Election for May 2, 2026. To order a trustee election for May 2, 2026 to elect one trustee

From Single Member District 2 and one trustee from At-Large Position 7, each for three year terms.
Appoint Hayley Abalos as the elections Administrator and Early Voting Clerk. Inform candidates
wishing to have their names placed on the ballot that the application must be in writing, signed by

the candidate and filed with the secretary/clerk of the Board of Trustees during regular business hours
on regular business days, from 8:00 a.m. — 4:30 p.m., January 14, 2026 through February 13, 2026
with a 5:00 p.m. deadline on February 13, 2026 and a write-in deadline of February 17, 2026 at 5.00
p.m. Set ballot position drawing on February 23, 2026 to be held by the Upton County Elections
Administrator. Inform voters that early voting by personal appearance will begin on Monday April 20,
2026 and continue through Tuesday April 28, 2026 from 8:00 a.m. to 5:00 p.m. on regular business
days at the Upton County McCamey Annex Building, 108 W 5 Street, with the extended hours of 7:00
a.m. to 7:00 p.m. on April 20™ and April 28". Election day voting will be held in the Upton County
McCamey Annex Building at 108 West 5™ Street, from 7:00 a.m. to 7:00 p.m. Address for Early Voting
Clerk: Hayley Abalos. Elections Administrator, P.O. Box 65, Rankin, TX 79778

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Acosta and seconded by Renteria to Approve the Contract for Election
Services for the May 2, 2026 Elections Agreement with the Upton County Elections Administrator
Hayley Abalos, for a total amount to be determined by Upton County Elections Administrator once
election is confirmed. Total amount to be paid id split with 1 entity, total amount to be divided by
two if split with 2 entities or total amount to be divided by three if split with 3 entities and am
additional deposit of $750.00 due February 13, 2026(once election is confirmed).

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Renteria and seconded by Acosta to Approve the Gallagher Construction
Company, LP Master Agreement for Program Management Services Between McCamey ISD and
Gallagher Construction Company, LP Dated January 7, 2026

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Renteria and seconded by Acosta to Approve to Modify the New McCamey
High School Office Security Entrance by using Kelley’s Glass and Mirror in the amount of
$28,3685.00

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

No Action was taken by the Board in regards to HVAC.

The motion was made by Acosta and seconded by Marquez to Approve the Interlocal Agreement
with West Texas Food Services Cooperative with Region 17 and McCamey ISD for the 2026-2027
school year.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Marquez and seconded by Renteria for the Board to Approve and Allow
the Superintendent to make renovations to McCamey ISD property located at 1116 Mustang Drive,
McCamey, Texas 79752

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Marquez and seconded by Renteria to Approve that McCamey ISD Board
of Trustees adopt an Order Calling School Building Bond Election, as presented.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta
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AGAINST:

The motion was made by Marquez and seconded by Acosta to Approve the Development Project
List for Remaining Bond Funds to include: 1 — Elementary Security, 2 — New Buses and 3 - Track
The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Acosta and seconded by Marquez to Approve that is it NOT Financially
Feasible to add Three-Point Seat Belts to McCamey ISD Existing Bus Fleet.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Marquez and seconded by Acosta to Approve revisions to the 2026-2028
McCamey Primary School Turn Around Plan as follows: First, McCamey ISD will adopt an

academic calendar for the 2026-2027 school years with a minimum of 165 days of student
instructional days. Second, McCamey Primary has chosen the strategy of intensive curriculum &
Region 18 as our capacity builders for Strong Foundations and the implementation of the Bluebonnet
curriculum, in Math. Our campus has applied for the LASO Cycle 4 Grant to continue and expand this

work, including RLA, and to participate in Leadership and Instructional Foundations for Texas. (LIFT).

If the campus/district does not receive this grant and the funds, our district will continue to make a
commitment by funding support for Bluebonnet Math and adding some pieces of Texas Instructional
Leadership (TIL) to support leadership on this campus.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Renteria and seconded by Acosta to Approve the 2026-2027 McCamey ISD
Academic Instructional Calendar as presented.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

The motion was made by Acosta and seconded by Renteria to Approve all Expenditures, Payroll,
Capital Outlays, Utilities, Investment Reports.

The motion carried.

FOR: Selby, Renteria, Marquez, Acosta

AGAINST:

Consideration of Personnel Issues Including: Employment. Resignations, Reassignments, Duties,
Performance Problems and Evaluations

A. Resignations: Daniel Barber

B. Employment: Isaac Ortiz and Jose Montes

C. Personnel Review

The Superintendent’s Report was given on:
A. Enrollment of 483 students for December
B. Hall of Honor Induction Ceremony

C. Winter Governance Conference Galveston March 4"-7th

The next regular board meeting dates were set for February 25™ 2026 at 6:00 PM and March
25, 2026.

The meeting was adjourned at 8:33 p.m.

Presiding Officer Secretary {
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